
Good afternoon.

The purpose of municipal government is to make the decisions that will benefit

the long term vision of our community; not simply make short quick fixes. We are

entrusted to represent the needs and interests of all our constituents notjust the

personal interests of a select few. The accomplishments of this council over the

past year have not been without debate. That debate and variety of opinion and

ideas is healthy and the essence of what we do. I thank my council colleagues for

respecting each other's viewpoints, for challenging one another and for making

decisions and moving forward. We are joined in common purpose and as we

maintain our common resolve, we will continue to move our community ahead.

I am pleased to report that in 2011 St. Thomas City Council began this process in

earnest

In March we announced the appointment of Mr. Wendell Graves as the Chief

Administrative Officer / Clerk. The return to a CAO administrative system is a clear

reflection of Council's desire to position our City to seize opportunities and to

better respond to the challenges of the day with a strong and focused

administration. One practical area where we can note improvement is in the

quality of reports now coming to council. Today, we receive more thorough

analysis and comment allowing council to make decisions faster thereby reducing

the need or purpose to defer.

I made a commitment to opening the doors of city hall to our community to

improve communications and transparency of the actions of council. In February

last year our first public meeting was held at Memorial Arena to give our

community a chance to learn about the 2011 budget planning process and what it

meant for them. Display boards from each department showed how budget

dollars are spent and what projects were in store for 2011 and beyond. Staff and

council were on hand to answer questions and take input. This public meeting

was the first of many and one of the various ways we want to ensure our on—going

dialogue with our community is timely and relevant. There have been a number

of other community meetings held around items such as the courthouse



redevelopment and our community strategic planning process. We see the

benefit and we will continue.

The absence of a strategic plan for our City has been of significant concern. In

2011, we began the Strategic Planning process. Strategic planning articulates a

common vision and provides direction. It is a tool for communicating a consistent

message and ensures alignment between goals and other organizational

processes. In this time of heightened fiscal constraint and increased scrutiny,

local government is ever more so under pressure to ensure its operations are

responsive to the needs of its community and spending is responsible and

prudent. I believe that key internal and external stakeholders should be involved

in formulating and validating the strategic vision and strategic priorities so that

there is agreement and understanding in order that the strategic plan can be

implemented. DPRA Canada has been engaged to assist with our community

strategic plan and making sure we are reaching out to all of the right stakeholders

to participate in this process. DPRA Canada is active in communities across

Canada facilitating community—based and environmental planning initiatives.

Their approach is to listen to all community members and develop

communication strategies, workshops, materials and reports that reflect what

they hear through the public consultation processes. Here is where you can help

your community. Ifyou haven't taken the opportunity to answer the

questionnaire and be included in this process, please visit the City website and

complete the questionnaire (it can be found under news items). There are just 4

simple questions: What do you love best about St. Thomas? What are the most

important issues facing the City? What are the changes you would like to see in

the future? What can the city of St. Thomas be doing better? There is space to

include your additional comments and ideas. I want a stronger St. Thomas. We

deserve a strong and vibrant community and we look to you to assist us in making

certain that can happen.

In spite of the lingering financial crisis and turmoil in manufacturing 2011 was

witness to a number of exciting and positive announcements in our community:



Algoma University is pleased to introduce university programming to St. Thomas

and the surrounding area. The Algoma University Campus at St. Thomas program

will give students an opportunity to get the first two years of their university

education at home, without incurring the additional cost of student housing, in a

unique program that offers students an educational experience like no other in

Ontario. With funding in the amount of $900,000 from the Dorothy Fay Palmer

Estate, the campus will call the former Wellington Street school home.

Construction will begin shortly and is anticipated to be completed in June for

classes beginning this September.

Educational excellence continues in St. Thomas with Fanshawe College. I was

pleased to be at Fanshawe College for the announcement of a new Renewable

Technician Diploma program at the St. Thomas Campus. This one of a kind

program will train students to work with technology in the growing green energy

sector. Private donations totaling $500,000 will support the program and the

money will be used to provide equipment and facilities. The program is

anticipated to launch in September 2012.

In March, the library packed up their chattels and temporarily relocated to the

Elgin Mall as the Curtis Street location underwent a massive redevelopment. The

children's and teen's department have been relocated to a larger space on the

lower level and have now been dedicated the John and Dorothy Palmer Youth

Library. The library is more open, accessible and in compliance with current

building code. An official grand opening will be held in the near future. Ifyou

haven't had the opportunity to tour the new faci|ity—doit!

June 30”‘was a great day for the Elgin County Courthouse building. On this day

we celebrated the official groundbreaking which marked the start of construction

of the new consolidated courthouse. The $110 million project is being

undertaken by the Province and will see the historic courthouse and the former

Land Registry Office extensively refurbished and incorporated into the new

facility. It will consolidate the Superior Court ofJustice, temporarily located on



Silver Street, and the Ontario Court of Justice currently located on Curtis Street.

Construction is anticipated to be completed in 2014.

2011 was also the return of the Great Lakes International Airshow to the St.

Thomas Municipal Airport and the skies around. A tremendous show! The

volunteers cannot be thanked enough for their efforts in putting this event

together to benefit local charities. It also provided an opportunity to celebrate

the 70”‘Anniversary of the St. Thomas Municipal Airport.

Council concluded the purchase of land on Third Ave as a site for a future police

building. Several studies in recent years have shown that the current facility

suffers structural deficiencies, inadequate work space, and accessibility issues. It

fails to separate young offenders from adults and male from female and to

provide for those with special needs or who require segregation. There are also

quality of life issues for the 92 staff—asbestos, inefficient heating &cooling and

very limited ability to accommodate efficient and necessary modern technology;

elements important to sound community protection and policing. The

opportunity to tour the current building is being made available by the police

services on Saturday, March 3rd from 9-4. Please call the police station at 631-

1224 to book a time for a guided tour.

The removal of the old railway bridge at Talbot and First has forever changed the

landscape at this major intersection. The bridge was in poor condition, public

safety was a concern and the opportunity presented itself for bridge removal. This

intersection is now the subject of a capital budget review for improvements——

including a widened intersection and improved turning lanes.

A number of previously vacant industrial spaces once again became occupied in

2011. Forest City Castings purchased the Lear Seating property at 10 Highbury

Avenue that will bring over 70 skilled workers and that number is expected to

grow as they complete their relocation and expand.



Hydro One relocated and expanded with Hydro One Networks Inc. (Hydro One)

into two separate buildings purchasing a 21,300 square foot building at 320 South

Edgeware Road and a 20,000 square foot facility at 425 South Edgeware Road.

Beyond this our community will see benefit from existing industries, leaders in

their respective fields, announcing expansions and the need to hire:

Starwood is looking for additional inbound sales and customer focused associates

for their Talbot St. customer care centre which is currently one of the largest

employers in our community with over 500 highly engaged and motivated

associates.

Formet Industries announced it is diversifying its capability, which is generating

more growth and creating up to another 50-100 new jobs in an area that was one

of the hardest hit by the global recession. These new jobs were in addition to the

150 new employees hired between January and August.

St. Thomas can be proud of ICE. That's right...|CE.... the Innovation Centre for

Entrepreneurs. ICE is a mixed—usebusiness incubator providing small and growing

businesses, including home—basedbusinesses, with all the resources and support

they need to grow and prosper. The facility consists of 7,000 square feet of space

designed to accommodate up to 12 small businesses. Some of the suites have

manufacturing capabilities and may include optional office space. It's a flexible

facility that allows for small businesses to expand if needed. Best of all, the facility

offers those amenities that usually a small home—basedbusiness do not have,

including a conference room with SMART Board technology, meeting rooms,

parking for employees and customers, fax/copier/mail services, and reception.

Small businesses are the backbone of our local economy and ICE is there to help

build these businesses into the |ong—term fabric of our community.

St. Thomas Holding Inc. (STHI)continued to expand its assets in the energy market

through the acquisition of Terra Vox Group Inc. a development company focusing

on alternative energy production from multiple municipal, commercial and

agricultural waste streams. Further, we recently announced the launch of a new



corporate brand for STHI: Ascent. Ascent will continue to serve its customers

well and return dividends to our community.

In early November, ljoined Mayors from lngersoll, Stratford and Woodstock and

the Executive of SOMA on a trade mission to Japan. This trade mission included

activities intended to increase awareness of our region and to generate

investment leads in a variety of manufacturing sectors. The devastation caused

by the massive earthquake and tsunami on March 11, 2011 was felt not only in

Japan, but around the world. In the SOMA Region, there is a large Japanese

presence and the impact on these companies was significant. In order to raise

funds for Japan relief, I held a charity hockey game with the County of Elgin. As

an additional show of support for the people ofJapan, residents of St. Thomas

worked together to fold 1,000 origami paper cranes. While in Japan, I presented

this symbolic offering to the Mayor of Fujinomiya.

One question that I have been asked is how seven municipalities can work

together and not try to outdo one another to attract investment to their own

communities. With over a decade of experience of teamwork promoting the

region, the staff charged with following up on any leads generated pool all of the

leads and share them amongst all municipalities. There is no pressure to outdo

one another and there is a high level of trust amongst the member municipalities.

SOMA members realize that it is more productive to promote the region and

when we attract investment to the area, we all benefit.

SOMA is just one example of municipalities working together. The City, Central

Elgin & Southwold continue to meet regularly and maintain open and frank

dialogue aboutjoint projects that include:

The City and Central Elgin are also moving forward in discussions around Cowan

Park (thanks to a generous donation from the Greenlane Community Trust Fund,

the park will be completed this year) and progress is being made with the East

Side Servicing Study as there is an immediate need to install sewers for some

homeowners in this area.



City & County Councils have met on a number of occasions as well to discuss

areas of mutual interest: tourism, Ontario Works and the STEGHredevelopment.

I look forward to another productive year in 2012. Among the highlights

underway are t completion of the City's Community Strategic Plan and Algoma

University opening its doors to the first round of students studying in St. Thomas.

A decision on the Police Services needs will be made this year—andwe know that

this will not be without vigourous debate by the community and council.

I mentioned earlier about a charity hockey game held in April to raise funds for

the Japan disaster. I challenged the County of Elgin to a ’’friendly’’hockey game

to raise awareness and funds for this tragic event. This fun game was a great

success—especia||y for my team! We were triumphant in beating the County 7-2

and I look forward to this becoming an annual event to raise funds for our local

United Way. Game 2 will be held on Sunday, March 4”‘@ the Timken Centre

beginning at 2:30. Come out and cheer the City on to victory and support a great

local cause! I might even be on the ice again—yes, in full hockey gear with my

figure skates!

I want to thank the St Thomas & District Chamber of Commerce for providing the

opportunity to provide this update. IThank you for taking the time to hear what

we have to share and I encourage each of you to exchange news with someone

here today that may inform you better for the road ahead. Together, what has

begun will span the divides and lay the road to our best future. Speaking on

behalf of Council and the City we look forward to continuing our work together!

Thank you.


